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NIMS Update & FY 08
Compliance

DRAFT Guidance Issued Oct. 20th

Fina
A

Metrics Expected Mid-December

ong with Updated NIMS & NRF Documents

Tier 1 Compliance Activities — Must
Meet

Tier 2 Compliance Activities - Future

NINM BE_Vaar TraininAa Plan



 Revised NIMS shows linear progression of the components
and lessens the perception that NIMS is only ICS.

Order of sections in Original NIMS Order of sections in Revised NIMS

« Command and Management * Prepared_nes_s |
. Preparedness « Communications and Information

Management
 Resource Management « Resource Management
« Communications and Information « Command and Management
Management  Ongoing Management and

Maintenance
« National Integration Center
e Supporting Technologies

e Supporting Technologies

 Ongoing Management and
Maintenance




NOTICE:

The following information is
based upon DRAFT
Documents and DHS Staff
Presentations and
IS subject to change upon
Official Release



FY 08 TIER 1

Critical

« 11 NEW Tier 1 Compliance Activities

o 7 Activities Moved up From Tier 2 to Tier 1

« 4 ADDED as Tier 1
“UNDER DISCUSSION"
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FY 08 TIER 1

Previous Tier 2 ltems

Leverage existing resources to deliver
NIMS Training (Programs, personnel & facilities)

Continue ICS-300: Intermediate ICS
Continue ICS-400: Advanced ICS (FY 09)

Utilize response asset inventory for
Intrastate and interstate mutual aid,
exercises and incidents



FY 08 TIER 1

Previous Tier 2 ltems

Multi-Agency Coord. System (MACS) —
Develop and use integrated MACS

Institutionalize Public Information (JIS
and JIC) during exercises and incidents

. Ensure Public Information can gather,
verify, coordinate & disseminate info



FY 08 TIER 1
NEW ITEMS

8. Monitor Formal Adoption of NIMS

9. Designate a Single Local NIMS Point of
Contact

10. Utilize “Access Control” on-scene during
Incident response

11. Develop/Participate In state-wide system
to credential personnel



FY 08 TIER 2

Introduce New Concepts

15 Activities new for FY 2008 (1-5 Below)

O Include preparedness organizations and elected and appointed officials
in the development of emergency operations plans (EOPS)

O Plan for special needs populations in the development of EOPs (to
include, but not limited to, individuals with limited English language
proficiency; individuals with disabilities; children; the aged, etc.)

O Promote and encourage delivery of NIMS training (as identified in the
Five-Year NIMS Training Plan, October 2007)

O Ensure completion of NIMS training course(s) by chief elected and
appointed officials and executives (as identified in the Five-Year NIMS
Training Plan, October 2007)

0 IS-701 NIMS Multiagency Coordination System, 1S-702 NIMS Public
Information Systems, IS-703 NIMS Resource Management, and 1S-704
NIMS Communications and Information Management training completed
by appropriate personnel (as identified in the Five-Year NIMS Training
Plan, October 2007).




FY 08 TIER 2

Introduce New Concepts

15 Activities new for FY 2008 (6-10 Below)

O Include NGOs and the private sector in an all-hazards exercise program,
when appropriate

O Promote the integration of Incident Command, MACS, and Public
Information into appropriate exercises

O Institute procedures and protocols for operational and information
security during an incident/planned event

O Institute multidisciplinary and/or multi-jurisdictional procedures and
protocols for standardization of data collection and analysis to utilize or
share information during an incident/planned event

L Develop procedures and protocols for communications (to include voice,
data, access to geospatial information, Internet/Web use, and data
encryption), where applicable, to utilize or share information during an
incident/planned event



FY 08 TIER 2

Introduce New Concepts

15 Activities new for FY 2008 (11-15 Below)

Q

Q

Inventory and type specific emergency management/ response
resources and assets to address unique needs beyond current “Tier
One” NIMS National Resource Typing Definitions

Institute policies, plans, procedures and protocols to prevent
spontaneous deployment of resources/personnel and/or responding to a
request that bypassed official resource coordination processes (i.e.,
resources requested through improper channels)

Institute mechanisms to deploy, track, recover, demobilize, and to
provide reimbursement for resources utilized during response and
recovery

Implement use of Area Command, where appropriate, to oversee
multiple incidents that are handled by separate ICS organizations or to
oversee the management of a very large or evolving incident that has
multiple incident management teams engaged

Implement use of unified command (UC), where appropriate, in multi-
jurisdictional or multiagency incident management
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FY 08, 09, 10, 11, & 12 Compliance

Establishes specific goals, objectives and action
items for the NIC

Provide sufficient planning and documentation
for long-tern training plans, budgets &
schedules.

Defines National Core Curriculum

Guidelines for personnel qualifications based on
core competencies

Single source/regularly updated compilation of
training for NIMS & personnel qualifications



NIMSCAST

Voluntary To Use / Not Use — BUT!

Allows tracking of sub-accounts
— Towns
— Departments

FY 07 Data transfers over to FY 08
Allows non-intrusive “state” monitoring

Data Used by FEMA to determine future
requirements

More Data = Better Stats = More Accurate Evals
Maybe = More $$



i@ Training: Who needs to take what?
d Should now be Institutionalized
e |S-700 NIMS: An Introduction

— All personnel with a direct role in emergency preparedness, incident
management, or response

e |S-800 NRP: An Introduction

— All Federal, state, territorial, tribal, and local emergency managers or
personnel whose primary responsibility is emergency management

e |CS-100: Introduction to ICS

— All Federal, State, territorial, tribal, local, private sector and non-
governmental personnel at the entry level, first line supervisor level,
middle management level, and command and general staff level of
emergency management operations

e |CS-200: Basic ICS

— All Federal, State, territorial, tribal, local, private sector and non-
governmental personnel at the first line supervisor level, middle
management level, and command and general staff level of emergency
management operations




FYO08 & Out Year Training

e [S-700, IS-800, ICS-100, ICS-200
(Required in FY06 and Out-Years)
— Base line training for all personnel with a direct role in emergency
preparedness, incident management, or response

e |CS-300 Intermediate (Tier 2 Requirement in FYO07,
Tier 1 Requirement in FYQ8)
— All Federal, State, territorial, tribal, local, private sector and non-
governmental personnel at the middle management level, and
command and general staff level of emergency management operations

e |CS-400 Advanced (Tier 2 Requirement in FY07,
Tier 1 Requirement in FY08 -- PROBABLY 09)
— All Federal, State, territorial, tribal, local, private sector and non-
governmental personnel at the command and general staff level of
emergency management operations



FYO08 & Out Year Training

* Additional NIMS Training (Recommended)

— Training available for all audiences in the following areas:
NIMS Multi-Agency Coordination Systems, Public Information Systems,
Communications and Information Management, Resource
Management, Resource Typing, Mutual Aid, and NIMS Preparedness

» |CS-Position Specific Training for FY08

— Training required for ICS Command and General Staff positions:
Incident Commander, Safety Office, Liaison Officer, Public Information
Officer, Operations Section Chief, Planning Section Chief, Logistics
Section Chief, and Finance/Admin Section Chief

THERE ARE NO PLANS TO MAKE THESE ITEMS TIER 1

But these may aid in INTERSTATE EMAC Deployments



CLARIFICATION!

Training:
Who needs to take what?

I-C-S STRUCTURE

NOT EVERYDAY JOB TITLE



e NIMS Website:

 VDEM Website:

e CLICK the NIMS Box

« NIMS POC

— Lee Bennett
« Starts November 26t
» Also handling NDPC, EMI Course Liaison, Curriculum Support
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